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The purpose of this paper is to briefly review the 
literature of the impact of Green Supply Chain 
Management (GSCM) to sustainable performance. 
Environmental issues constitute continuous concern 
for governments, societies, and business 
organizations. GSCM emerged as a new approach 
that extends environmental responsibility of 
organizations throughout their entire supply chains. 
The paper also discusses the Critical Success Factors 
(CSFs) for GSCM in term of green initiatives include 
regulation, the level of environmental commitment, 
customer and social requirement, supply network 
compliance, and company compliance by literature 
review on 15 articles. 
 





With increased pressures for environmental 
sustainability, it is expected that enterprises will need 
to implement strategies to reduce the environmental 
impacts of their products and services (Lewis and 
Gretsakis, 2001), cited by Q, Zhu et al. (2006). 
Handfield et al. (1997) suggests that environmental 
sustainability efforts be integrated throughout the 
value chain. As the organizations making up a supply 
chain become aware of customer demands for 
products and services provided without damage to the 
environment, managers will make decisions that 
support the integration and coordination of Green 
Supply Chain Management (GSCM)
1
 throughout the 
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Manish, & Nitin (2011) defined GSCM as 
innovations in supply chain management and 
industrial purchasing may be considered in the 
context of the environment 
supply chain (Vachon and Klassen, 2007; Vachon 
and Klassen, 2006), cited by Kenneth et al. ( 2012). 
 
The problem found out was organizations that adopt 
GSCM generally evaluate the environmental impacts 
of their first tier suppliers (Handfield et al., 2002), but 
often do not control for the impact of waste streams 
beyond first tier since they lack the internal process to 
do so. The question going to bring out is: Are the 
organizations know the important of GSCM toward 
sustainability performance? 
 
In this study with objectives to highlight the 
important of GSCM for sustainable performance by 
briefly review the recent literature of the GSC and 
lastly identify Critical Success Factors (CSFs)
2
 of 
GSCM for sustainable performance. 
 
2.0 LITERATURE REVIEW 
 
The literature review was intentionally meant to cover 
a large scope of literature, in order not to miss any 
important articles, a number of 15 articles were 
identified that fulfilled the criteria set for the 
literature.  
 
2.1 Literature Review on GSCM 
 
Nowadays, most organizations are starting to go 
green in their business as concern to environmental 
sustainability. They have realized the greater benefit 
of the green technology adoption in business 
operation, which also affected suppliers and 
customers as today’s globalization increases the 
opportunities for buyers.  A growing number of 
companies have begun developing and using 
environmental sustainability indicators (Veleva et al., 
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According to Richard (2004), the CSFs are a means 




2003), cited by Maria Björklund, UniMartinsen, & 
Mats Abrahamsson (2012).As a result, GSCM 
emerges as a new systematic environmental approach 
in supply chain management and has been 
increasingly accepted and practices by forward-
thinking organization. 
 
Zhu et al. (2008) write about GSCM as a means to 
achieve corporate profit and market shares and been 
defined as “the extension of the traditional supply 
chains from green purchasing to integrated supply 
chains starting from supplier, to manufacturer, to 
customer and reverse logistics, which is “closing the 
loop” (Zhu, & Sarkis, 2004) mentioned that aims at 
minimizing environmental impacts of a product 
throughout its entire life cycle, such as green design, 
resource saving, harmful material reduction, and 
product recycle or reuse”. 
 
2.2 The Important of GSCM for Sustainable 
Performance 
 
The concept of GSCM arises as a new systematic 
approach and becoming an important factor for 
business activities today. Zhu et al. (2011) also 
claimed GSCM can be regarded as an environmental 
innovation. The most common GSCM practices 
involve organizations assessing the environmental 
performance of their suppliers, requiring suppliers to 
undertake measures that ensure environmental quality 
of their products, and evaluating the cost of waste in 
their operating systems (Handfield et al., 2002). 
 
Supply chain managers must consider the impact of 
their performance on the natural environment (Zhu et 
al., 2008; Zsidisin and Sifert, 2001). The companies’ 
environmental performance can be very important 
performance drivers to measure in order to capture 
important information that can be used to increase the 
competitive advantage. 
 
The findings of Cuthbertson and Piotrowicz (2008), 
cited by Maria Björklund, UniMartinsen, & Mats 
Abrahamsson, (2012) suggest that environmental 
criteria are increasingly important to develop 
sustainable business practices. The case study of 
Vasileiou and Morris (2006) ), cited by Maria 
Björklund, UniMartinsen, & Mats Abrahamsson, 
(2012) shows that greater importance is now given to 
environmental factors both as influences on decision 
making and as indicators of business performances. 
According to proposed by Kenneth et al.(2012) that 
successful implementation of GSCM practices such 
as green purchasing, cooperation with customers, 
eco-design, and investment recovery will lead to 
improved environmental and economic performance 
which support improved operational and 
organizational performance.  
 
According to proposed by Kenneth et al. (2012) that 
successful implementation of GSCM practices such 
as green purchasing, cooperation with customers, 
eco-design, and investment recovery will lead to 
improved environmental and economic performance 
which support improved operational and 
organizational performance, Wu et al., (2012) added, 
helping other players understand the importance of 
resolving environmental and social problems, and 
supporting them in their improvement initiatives is a 
major issue for each member of the supply chain. 
 
2.3 CSFs of GSCM for Sustainable Performance 
 
According to Maria Björklund, UniMartinsen, &Mats 
Abrahamsson, (2012), the key success factor in the 
supply chain was the broadsystem approach where 
four supply chain actors were included.  
 
1. Regulations: Include regulations of export 
countries (EU, US, and Japan) (more influential) as 
well as regulations set by the Malaysian government 
to encourage green practices (e.g. tax reductions).  
 
2. Customer requirements: Include environmental 
standards and specifications set by customer 
organizations for suppliers to comply with.  
 
3. Expected business gains: Include expected costs 
savings from green practices and market 
opportunities for green products.  
 
4. Social responsibility: Include moral obligation of a 
company to meet its responsibility towards the 
society in which it operates.  
 
According to Maria Björklund, UniMartinsen, & 
Mats Abrahamsson, (2012), the key success factor in 
the supply chain was the broad system approach 
where four supply chain actors regulations, customer 
requirements, expected business gains, and social 
responsibility were included.  
 
The broader system also enabled changed roles 
among the actors in the studied chain. One study from 
Germany conducted by Large and Thomsen (2011) 
cited by Noor, et al. (2012) identified five potential 
drivers of green supply chain management 
performance: green supply management capabilities, 
the strategic level of purchasing department, the level 
of environmental commitment, the degree of green 
supplier assessment, and the degree of green 







In this chapter my research direction will be focus on 
GSCM sustainable performance context in order to 
extend the study about GSCM in more depth. The 
GSCM sustainable performance model is theorized 
and the constructs included in the model are defined 
and described with a focus on GSCM sustainable 
performance. 
The research strategy apply in this study was 
qualitative study which examine the research enables 
a holistic perspective; research incorporates an 
emergent design, and so on. Besides that, the third 
facet of the research strategy was that of model 
building for guided the initial stages of the research 
by identifying a framework for what was in scope of 
the case as well as reflecting the influences on 





In this chapter will further discuss the CSFs of GSCM 
which had been discussed previously. Before that, I 
would like to discuss the relationship between the 
objectives of this study and CSFs. 
 
4.1 Objectives and SCFs 
 
Why we need to measure CSFs for sustainable 
performance? Rockhart & Bullen (1981) mentioned 
that key areas of activity in which favourable results 
are absolutely necessary to reach goals. In traditional 
strategic planning and management, the definition of 
an objectives or a goal is fairly well known; 
Objectives and CSFs go hand-in-hand. Both are 
needed to accomplish the organization’s mission, and 
neither can be ignored without affecting the other. 
Because they are both integral parts of an 
organization’s strategic plan, their relationship must 
be considered (Richard A. Caralli, 2004).   
 
The importance of the CSFs in helping GSCM 
achieve its objectives cannot be overstated. For the 
purpose of this report will define organizational 
objectives as targets that are established to achieve 
the organization’s mission. They are very specific
3
 as 
to what must be achieved, when it is to be achieved, 
and by whom. 
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 Goals should be S.M.A.R.T.—specific, measurable, 
achievable, realistic, and tangible—to be effective. 
4.2 CSFs of GSCM 
 
 




According to Anil & Dr.Gawande(2011), whether the 
drive is to comply with the government regulations or 
to meet the costumers’ expectations companies are 
finding motivation to go green. National and global 
regulation on sustainability can create a positive 
platform for change by reducing business uncertainty 
and creating new market opportunities. 
 
Take one example to make picture clear. The 
challenge to the Dutch government is to shape 
environmental policy in such a way that it is possible 
to combine economic growth with decreasing the 
environmental burden, as these are also expressed in 
the objective formulated in Lisbon for economic 
development in Europe (F.N. van den Broek-Serlé, 
2010). The Dutch government wants to make the 
Netherlands one of the cleanest and most efficient 
energy countries in Europe. By the year 2020, the 
Netherlands aims to reduce greenhouse gas emissions 
by 30% compared to 1990 levels, increase the 
proportion of renewable energy to 20% and improve 
energy savings by 2% percent each year. (F.N. van 
den Broek-Serlé, 2010). 
 
4.2.2 The level of environmental commitment 
 
Reduction of paper usage has become a focus for 
several environmental groups’ campaigns, as a 
measure for saving the environment (Trine-Lise 
Anker-Rasch, & Siri Daviknes Sørgard, 
2011).Consumers seem to be taking the message from 
the environmental groups seriously and many 




not likely to be the explanation for the recent 
downturn in the demand for paper (Trine-Lise Anker-
Rasch, & Siri Daviknes Sørgard, 2011). A 
combination of a larger environmental focus, as well 
as the continuous development of new technology 
that is making it easier to read information straight off 
the web, is contributing to the decreasing demand.  
 
In 2000 IKEA introduced their own code of conduct 
called the “IWAY”, which is a set of requirements 
that IKEA has for their suppliers when it comes to 
addressing environmental issues as well as social and 
working conditions. The standard consists of one 
general part, and different industry specific parts. 
IWAY requires their suppliers to act in line with 
national laws and regulations. According to IKEA 
they select suppliers who fulfill their start-up 
requirements, and cooperate with them to make their 
business more sustainable (IKEA Sustainability 
Report, 2010, p. 74), cited by Trine-Lise Anker-
Rasch, & Siri Daviknes Sørgard (2011).  
 
4.2.3 Customer and social requirement 
 
Customer requirements include environmental 
standards and specifications set by customer 
organizations for suppliers to comply with (Tareq Al 
Khidir, 2008).Customers has to a larger extent started 
to demand environmentally friendly products. The 
social dimension of sustainability relates to the 
human capital of the supply chain. Improving 
sustainability with respect to the social dimension 
involves developing and maintaining business 
practices that are fair and favorable to the labor, 
communities, and regions touched by the supply 
chain (Dr. Thomas, 2010). 
 
The social dimension of sustainability relates to the 
human capital of the supply chain. Improving 
sustainability with respect to the social dimension 
involves developing and maintaining business 
practices that are fair and favourable to the labor, 
communities, and regions touched by the supply 
chain. Social performance indicators are grouped into 
three categories. 
 
4.2.4 Supply network compliance 
 
According to Anil S. D., & Dr.Gawande, 
R.R.(2011),the most commonly perceived enemy to 
environmental protection is manufacturing and 
production operations. It is not good enough for a 
company to be environmentally friendly if any of 
their suppliers as removed as they may be from the 
end product which are not themselves green (F.N. van 
den Broek-Serlé, 2010). 
 
F.N. van den Broek-Serlé added, it will become 
imperative for companies to do an audit of their 
suppliers and their suppliers’ suppliers to ensure 
every firm - both local and global - that has an impact 
on their products is complying with green guidelines. 
 
Companies should review each process along the 
supply chain to identify if a more environmentally 
sound approach will help cure the inefficiencies that 
occur. Many companies that have been through this 
exercise have identified processes where raw 
materials were wasted; resources underutilized and 
unnecessary energy used due to inefficient equipment. 
Product companies can adopt a number of business 
strategies that serve the dual purpose of 
environmental stewardship and improving business 
results green (F.N. van den Broek-Serlé, 2010). 
 
Nagel (2006), cited by Handfield et al. (2002) 
proposes a measure of environmental performance 
that original equipment manufacturers can use to 
evaluate their suppliers using a set of equations that 
describes the relationship between the inputs and 
outputs of a production process. Handfield et al. 
(2002) illustrate the use of a quantitative technique 
with which to evaluate suppliers based on a number 
of dimensions, including waste management, 
certifications (e.g., ISO14000), and compliance with 
government regulations. 
 
4.2.5 Company compliance 
 
In the production process large improvements may be 
made seen from an environmental perspective and 
this opens for several ways to make the supply chain 
greener. Green initiatives are tied to the larger issue 
of corporate social responsibility (CSR), the idea that 
companies have obligations not just to their investors 
but also to their stakeholders, society, and the 
environment (Anil S. D., & Dr.Gawande, R.R., 
2011).Many corporations driven to comply with 
increasing government regulations and pressure from 
shareholders are turning to the International 
Organization for Standardization (ISO) for guidance 
with implementing green and CSR programs. 
 
Norske Skog claims to be working continuously with 
improvements in their production process that will 
make them more environmentally friendly (Norske 
Skog Annual Report 2009, p. 103), cited by Trine-










In this study argued that environmental sustainability 
is a supply chain level imperative and provide 
evidence supporting the need for manufacturing 
organizations to implement GSCM practices in 
collaboration with suppliers and customers as they are 
one of critical factors for sustainable performance.  
 
Organization managers must now focus on improving 
the supply chain in order to improve organizational 
performance. In this study reiterate the importance 
that organizations adopt GSCM strategies and work 
to improve the processes that extend throughout the 
supply chain to better satisfy the final customers of 
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